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Inputs  
(resources dedicated to or 

consumed by the program) 
 

Activities  
(Services provided) 

Outputs  
(Participation- direct products of 

program’s activities) 

Outcomes  
(Results- benefits for 

participants during and after 
program activities) 

Data Source and Collection 
Method 

Staff: 
CEO & Board of Directors 
Volunteers 
Interns 
 
COMMUNITY 
Referral Agencies 
 
LGBTQ 
At-risk youth  
Ex-offenders 
 
 
Resource materials 
Office & Program Supplies 
 
Computer Lab computers & 
Equipment 
 
Laptops – Mobile Program 
 
Leased Office Space 
 
 

Financial Literacy Class 
(FDIC) Money Smart 
Program (10) Courses 
 
Career Readiness/ work 
force devlopement  
 
 
 
Transportation Project 
 
 
 
Mentoring  Project 
 
 
Family Reunification 
 
 
Basic need project (food, 
housing assistance, utilities, 
and clothing)  
 
Community service  
 
 
HIV Awareness/Educational 
Program Outreach 

4 Classes per year with 5+ 
Clients in each class 
 
 
Recruit employers  
Resume preparation, 
conduct mock interview and 
job search assistance 
 
Bus tickets/Gas cards/other 
vehicle expenses 
 
 
Clients are matched with a 
mentor 
 
Family mentoring services  
 
 
Opportunities provided to 
assist clients with basic 
needs 
 
Opportunities for mandated 
community service 
 
Weekly available services 
(9:00am to 5:00pm) 
 

Clients awarded a free 
tablets. Helps clients 
become financially literate. 
 
Give clients access to 
recruited employers  
Secures stable 
employment 
 
Dependable and reliable 
transportation for 
employment 
 
Provide ongoing follow-up 
and support  
 
Families receive human 
and social services 
 
Ongoing basic needs 
assistance   
 
 
Clients complete required 
community service 
 
Clients receive HIV aware-
ness, testing & condoms 

Review of Client forms (i.e. 
intake, orientation, 
assessment, pre and post 
tests, etc.) 
 
Session notes from staff 
 
Record of participants 
attendance and/or 
appointment 
 
Tracking report on class 
progress 
 
Certificates of Completion  
 
Surveys completed by client 
 
Mentoring session notes 
 
Spreadsheet of community 
resources 
 
Receipts for basic needs 
expenses 
 
HIV documents are kept 
confidential 


	COMMUNITY

